Oct 21, Capt. Eau3or to Gen Taylor: Mr. MciJ wcruld appreciate the view 3 of 
the JCS on the attached paper: 

Tho President ha 3 ordered is to sake certaia that the Jupitera la 
Turkey and Italy will not be fired with out his further a utho rization, even 
in the ovent of a selective nuclear or non-nuclear attack on these units 
by tho Soviet Union in response to actions ve nay be taking elsewhere. 

You should take whatever steps uay be necessary to assure that no such 
action without proper authorisation could occur. 

response, 21 Oct: It i 3 the view of the JCS that the attached proposed 
statement should not bo implemented for the following reasons: 

a. i ‘egardless of the actions which are taken unilaterally by the US, 
an attack by the Soviets on tho Jupiter nissilos positi ned in Italy or Turks 
would be considered by those vvx governments to be an attack on them and 
oa NATO; thus, they would feel that va ware hound by our Treaty obligations. 

b. Tho releaso procedures in existence today require: l) Presidential 
authorisation tor tho expenditure of nuclear weapons. , 

2) V.'ithin AC^, SACnUR authorisation to the custodial detachments for tho 
release of weapons. For the JCS: Riley 











Ksaio for Chairman, JC3. 


2 Oct 1962 


During my nseoing with ths JCS on Oct 1, 19o2, the question arose as to 
tho contingencies under which military action against Cuba nav be necessary 
and toward which our military planning should be oriented. The following 
categories would appear to cover ins likely possibilities 5 


a) Soviet action against Western rights in Berlin calling for a Western 
response including among other actions a bloakado of Communist or other 
shipping enroute to Cuba. 

b) Dvide nce that the Castro regime has permitted tho positioning of bloc 
offensivo weapon systems on Cuban soil or in Cuban harbors. 


cr.pmy c) (Guantanamo, or attack on US planes or vessels) ; d) popular uprising 
g) Cuoan aimed assistance to subversion) f) decision by Pres that affairs 
In Cuba have reached a point inconsistent with entinuing US national socurity. 


hay I have tho views of ths Chiefs as to the aporouriateno 33 of tho abova 
list of contingencies and answers to the following: 

a) the operational plans considered appropriate for each contingency... 

. .Vs can assume that the political objective in any of these contingencies 
nay be either: 


tO tho removal of the threat to US security of Soviet weapon systems in 
Cuo 2 ., or * 

b) ths removal of the Castro regime and the securing in the island of a- 
new regime resconsiVe to Cub?,n national desires. 

Inasmuch as the Second objective is the more difficult objective and 
ru>.y be required if ths first is to be permanently achieved, attention should 
be focussed upon a capability to assure the second objective. 
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2. heaction wnea tola. 

5* interplay vitn mcC ( McC cor t-xx.ty ; tnuory ; a i.ul ; uusxt reaction) 
4. memo over wcckox . u ; Kent attitude. 
b» Konler interview: acteu an xx uxun't aixov . 

o. Turney: o ur baza £Lrate , -,xc tu ixtur/. xo;i u uciore uxissixea pu t 
t nere; in Cuba , EU xlh.i;^ tree ui "oar" territory (wna t 
x i Uifejr nag c rea t ea ouse, v.axtea couple oi years; oaseu xii wxtn 
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77 At i>x tuue to uev.G oi ll-2o's; ieelxx^ th..t UU was "testing," 
las ter tnaxx expected. 

b. SNIE actually oral tec last weex xn Au^ (sure SAxuS tnere). 
yx McC rejectee Cuoan o r 0 up Sale, orou^nt in EE to o.-nsiuer 
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12. McC aesire to c omb., hawx (e a&le) ; out, preaiction (early) of 
stroxio SU reaction (bomb Thuley ( sTrlin, SEAsia, Turkey, Iraxx ) to 
attacx, especially if any Russian soldiexs kiilea; tnought ^ov should 
prepax'e. 

iy. K interview with Gandni ; faxe mooiliz. tion, deployment, alert. 

7 questionwnetner war wouia have followed. 


14. ho ques ion put to ONE on effect of action/preparatioxx/ ultimatum 
(ti.ou^n xx.ex uoto MCC. early, on ultimatum—instead of blocka de; tnou^nt 
txxis woulu only lean to couxxterpre ssure b y S UQ>. ho tenaexxey to 
initiate SuCn axx estimate. If asked, would prouaoly not xiave oelieved 
m bri lliantly ef iectiv e st yle of handling. 

lb* Sov s surp risea (Zorin reaction; fai lure to nea^e at alx, e. 0 ., 
to xxxstaxx SAi»iS before let tin#, us see missiles ). El‘ i ectivexxess of 
our secrecy; aue to what? Ve ry bad "crisis management" by Sovs . 

lb. Process; special ^roup in ONE; work on estimates; work for McC; 

17. Process of proaucin 6 SuiE, NIE (proposal accepted bj Kexxt; 
araft; coasiaerea uy p 0 2 -rd; board memoer chairman of est, inteii 
comm repiesentatxves (e.^., Sonn) aid solicitea, coxxferex.ee; USlj 


lb. Question oi asKing,, in SNIE: 1) but suppose he ^ot av/ay with it, 
it^wortn? 2) What would it take xor him to ,.et awav witt 
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preparatory move, and also a strong indication of what lies 
ahead... 


^ /-fr-^O i^JL. 

- ^ jO-U. ' ) 

C>^ ^ CP^ 


JFK : I think we ought to do it. 

(mixed voices) 

Taylor: I might say this, that as a part of the help to cutting 

the time short of invasion, shipping is really more important 
than this, although I'm entirely for this (words unclear) 

JFK: Well, tomorrow, when do we talk, Mr. Secretary, I thought 
maybe tomorrow we'd do the shipping. We ought to break it in 
two. Probably air is the focus of interest right now. What 
we’re trying to do is get a settlement of this. I thought maybe 
the first one ought to be the air. 

Voice: You alert them or call them up? 

Voices : Call them up. 

(mixed voices) 

McNamara : I would like to put that out 
(mixed voices) 

McNamara: I can do it under the Executive Order that you signed 
granting me the authority (words unclear). I would like this to 
-- let me read this and see -- 

(Reading) Today U.S. unarmed reconnaissance aircraft, 
conducting surveillance of the build-up of offensive weapons 
secretly introduced into Cuba by the Soviet Union, were fired 
upon. Such surveillance operations were in accordance wit), the 
resolution adopted on October 23rd by the Organ of Consultation 
of the Inter-American system under the provisions of the Rio 
Treaty of 1947. To ensure that the nations of the Western 
Hemisphere continue to be informed of the status of the threat to 
their security, it is essential that such reconnaissance flights 
continue. To protect these flight against attack, it will 
henceforth be accompanied by fighter escorts. The possiblity of 
^further a11ack orT our""aircra~ft> and the contin uous b uild-up of 
the offensive weapons systems in Cuba, require that we be 
prepared for any eventuality. Therefore tonight, acting under 
the authority granted me by Execution Order such-and-such, I have 
instructed the Secretary of the Air Force to order to active duty 
twenty-four troop carrier squadrons of the Air Force Reserve wit), 
their associated support units. 

Gilpatric : You might want to take out the sentence about the 

fighter escorts. 

McNamara: Yes, I'd leave that out. (words unclear) 

Taylor: (words unclear) about fighter escort and (word unclear) 

low level really doesn't mix. 

JFK : Do we call up any fighters, or it'll just be troop carriers? 
(mixed voices) 

McNamara : We could call up some fighters (mixed voices) just cats 
and dogs, Mr. President... 

(mixed voices) 

Rusk: ... from the public point of view, and from the effect 

on Khrushchev you should add some fighters, even if you don't 
call up... (mixed voices) 
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RFK 


Taylor: Vfe have them off the coast looking for cripples, but 

they haven't been coming over because of the (words unclear) 
McNamara: Dean, it's just not worthwhile... (words unclear) 

Voice: I just wanted to be sure. 

JFK: Now who announces this — the Defense Department? 

McNamara : Yeah, I'll do this (mixed voices & sounds) 

(Pause) 

(Discussion in low voices, not general, hard to understand, 
concerned about next steps -- mention of POL tanker) 

JFK : In addition it's not really his assurance to us, it's his 
assurance to U Thant and the United Nations. 

(mixed voices) 

JFK: I think we maybe ought to call Stevenson — when the 
Secretary gets back we'll talk to him — to tell U Thant this 
ship is coming on have him get (name close to "Zorin') or 
whatever it is ... After all, the assurance was to U Thant and 
not to me, that they'd keep them out of there. The U.N., for the 
record, is clearer. 

Taylor: Mr. President, with regard to reconnaissance the Chiefs 

talked this over at great length. We would say ther e is no O iLt-i-t, 
-- no need forjnore r econn aissance tom orrow, except for the fact 
that we know that we should check on whether they 're work ing or 
not. And secondly we think it w ould be a mistake (to bacJT^awa^--^ 

(words unclear) ~~ —' 

JFK: I aoree (mixed voices) ... we also want to find out (words 

Il_^h<eailEfi_JLixiii9--' tomor row 


X 


unclear) if they’ re fi ring tomorrow 
we'd better announce__that. I think — uh — Mr. Secretary, we 
were“talking about this ship. He gave U Thant assurances on 
sending ships, so I think that we ought to, tonight, call 
Stevenson to inform U Thant that this ship is continuing to 
approach (words unclear) that we'd like to get some answer from 
them, whether this is going to be called back or otherwise we — 
the confrontation must take place. It needs to be -- we ought to 
have the record a little better. Do you have any objections 
t O • • • 

McNamara: No, in fact I... (mixed voices) 

RFK : Could we have a couple of minutes — just a minute's 
discussion, as to whether we should intercept it or not. I don't 
know whether we think that_th at's advj Laable if we're going to — 
uh — face firing^ —rT f^^Ehlfy^) a re ~ f 1 rin g on u^. I should think 
the argument could go (words unclear) 

" Rusk : Well, I was just making a list here of the things that 

have happened today. By the way the intercept area business was 
available last night, I think. 

JFK: I just want to call them, Bobby and tell them about the 
ship. We don't have to say what we're going to do about it, but 
I think we ought to tell them... (mixed voices) 

RFK: Okay. 

JFK : Will you find out where it is, Mac, in a technical way, and 
give them the latitude and longtitude. 

Bundy : I was just talking to Harlan Cleveland (mixed voices) 




oSXl 













































